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DCI / ICS-83-4333 
13 April 1983 


MEMORANDUM FOR THE RECORD 
FROM: 

SUBJECT: NWMP-2 Intelligence Working Group Meeting of 7 April 1983 


25X1 


1. I attended the regular meeting of 
Group on 7 April, in Room 3C200, Pentagon. 


bhe N WMP-2 Intelligence Working 


25X1 


2 . 


The following briefings were presented to the Working Group: 


^"25X1 


25X1 


o 


_Jof the C^I Staff briefed on a proposed approach to 

the Requirements and Military Operations Concepts Study 
(Attachment A) recommended in the Reconnaissance System Review 
final report. This presentation elicited considerable comments 
from the members of the Working Group, with the JCS 
representative questioning the "systems analysis" approach that 
is being applied to the entire NWMP-2 effort. I questioned a 
statement by the Chairman, Ms. Tish Vajta, that the requirements 
developed under Task 1 represented all of the roles of the 
President, noting the lack of Department of State participation, 
for example. Ms. Vajta stated that the requirements were based 
on the RSR requireme nts, which she assumed had covered all 
Presidential needs. 


25X1 


25X1 


3. The DIA member, 

, announced that a "threat DaDer" was 25X1 

being developed by 

JDI A, and would be presented in the near 25X1 

>e forwarded to the IC Staff for 

noted that the paper would draw heavily 25X1 

future. A preliminary draft will t 

coordination with CIA. 
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from the threat statement developed by the RSR panel. This drew questions 
from members of the Group about the balance between the threat to ground, sea 
and air assets, as well as to spa ce col lectors. It was agreed to wait for the 
paper before commenting further. 


4. I was asked by the Chairman to explore the question of survivability 
of production facilities, and the method of survivability. I agreed to 
discuss this subject within the IC Staff and to report back to the Working 
Group. 


5. Sample charts (Attachment B), depicting imagery collection 
requirements under Task 1, Requirements, were circulated for review and 
comm ent. A copy has been forwarded to the COMIREX staff for their review. 


25X1 


25X1 


25X1 


[feigned/, 


Attachments: 

A. 

B. Charts re Imagery Collection Requirements 


25X1 

25X1 
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SUBJECT: NWMP-2 Intelligence Working Group Meeting of 7 April 1983 

DISTRIBUTION: DCI/ICS-83^4333 

Attachments : A. | 25X1 

B. Charts re Imagery Collection Requirements 

Original - D/ICS with copy 1 of attachment 

1 - DD/PPS/Pol icy w/copy 2 of attachment 
1 - D/PBS w/copy 3 of attachment 
1 - C/HUMINT w/copy 4 of attachment 
1 - C/COMIREX w/copy 5 of attachment 
1 - C/SIGINT w/copy 6 of attachment 
1 - C/CCIS w/copy 7 of attachment 
1 - C/SECOM w/copy 8 of attachment 
1 - IPC w/copy 9 of attachment 
1 - ICS/PPS Subject w/copy 10 of attachment 
1 - ICS/PPS Chrono w/o attachment 
1 - ICS Registry w/copy 11 of attachment 

DCI/ICS/PPS, (l3 April 1983) nwmpaprmtg #13 25X1 
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Requirements and 
Military Operations 
Concepts 


OBJECTIVES 


SECRET 


o Determine how intelligence requirements would change 

THROUGH EACH LEVEL OF CONFLICT AS A RESULT OF DIFFERENT 
MILITARY OPERATIONS CONCEPTS. 

o Determine the sensativity of collectors in providing the 

INTELLIGENCE NECESSARY TO SUPPORT THE NCA/MCC IN THE USE 
OF RESIDUAL WEAPONS DURING EXTENDED NUCLEAR WAR. 
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Requirements and 
Military Operations 
Concepts 


SCOPE 


SECRET 


o Consider all levels of conflict from crisis thru War 

termination. 

o Consider all weapon system employment options including 

NSOs, 

o Consider all intelligence requirements. 

o Consider all National and appropriate tactical intelligence 

assets identified in NWMP-Il Task 5. 
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Requirements and 
Military Operations 
Concept 


APPROACH 


SECRET 


o Review all existing documents that address military 

OPS CONCEPTS. 

o Using existing data to the maximum extent possible, 

DEVELOP MILITARY CONCEPT OF OPERATIONS THAT SPANS ALL 
LEVELS OF CONFLICT AND EMPHASIZES THOSE ASPECTS THAT 
IMPACT ON INTELLIGENCE. PLACE SPECIAL EMPHASIS ON NCA 
DECISION MAKING PROCESS THAT DEAL WITH SELECTION OF 
NUCLEAR WEAPONS EMPLOYMENT OPTIONS. 

o Evaluate the intelligence requirements developed in 

NWMP-I1 Task 1 in terms of how well they support the 

OPERATIONS CONCEPT. IDENTIFY NEW REQUIREMENTS AND/OR 
MODIFICATIONS TO EXISTING REQUIREMENTS. 
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Requirements and 
Military Operations 
Concepts 


APPROACH (Continued) 


SECRET 


o Correlate requirements with appropriate collection 

assets. (Data to be provided by NWMP-II Task 5.) 

o Evaluate sensativity of collectors in providing 

INTELLIGENCE IN SUPPORT OF OPERATIONS CONCEPT THROUGH 
EACH LEVEL OF CONFLICT WITH EMPHASIS ON EXTENDED NUCLEAR 

War. 
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Requirements and 
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Concepts 


SCHEDULE 


UNCLASSIFIED 


Study Plan 

Operations Concept 

Intelligence Requirements 

Correlate Collectors to 
Requirements 

Sensativity Analysis 

Report 

Simulator Interface 
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Requirements and 
Military Operations 
Concepts 




SECRET 


1. Define U.S. strategic warfighting policy and objectives, 

2. Identify military functional capabilities/requirements 
for each level of conflict and war fighting capability. 

3. Define scope of concept of operations— lower bound on decision 

MAKING. 

4. Construct flow diagram of military/NCA actions, decision points, 

ETC. THAT DESCRIBES LOGICAL FLOW OF ACTIVITIES THROUGH ALL LEVELS 
OF CONFLICT. (THIS WILL BE THE CONCEPT OF OPS IN FLOW CHART FORM.) 

5. Identify critical questions and associated intelligence data 

NEEDED TO SUPPORT OPERATIONS FOR FOUR LEVELS OF STRATEGIC MISSION 
CAPABILITY (MINIMUM ESSENTIAL, ETC.). 
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